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Introduction

Australian Political Studies Association Limited (APSA) is committed to a diverse membership and workforce and ensuring that the workplace is free from discrimination.


Definitions

“Discrimination” is unfavourable treatment of a person in an area of public life (such as in employment) due to one of the following protected attributes: 

· age 
· breastfeeding 
· carer and parental status 
· disability 
· employment activity
· gender identity (which includes gender expression)
· industrial activity 
· intersex status 
· lawful sexual activity 
· marital or relationship status 
· physical features 
· political belief or activity 
· pregnancy 
· race (including colour, nationality, ethnicity and ethnic origin) 
· religious belief or activity 
· sex 
· sexual orientation 
· expunged homosexual conviction 
· personal association with anyone who is identified by reference to any of the above protected attributes 

Both State and Federal legislation prohibit direct and indirect discrimination.

Direct discrimination is when a person or group of people treats, or proposes to treat, a person with a protected attribute unfavourably, because of that attribute. In determining whether a person directly discriminates, it is irrelevant whether or not the attribute is the only, or dominant reason for the unfavourable treatment, provided that it is a substantial reason. 

Indirect discrimination occurs if a person imposes or proposes to impose, an unreasonable requirement, condition or practice that has, or is likely to have, the effect of disadvantaging persons or groups of people with a protected attribute. Whether a requirement, condition or practice (or proposed requirement, condition or practice) is reasonable depends on all relevant circumstances.





Purpose

This document sets out the APSA policy against discrimination.

The purpose of this document is to outline the governance structures, responsibilities and processes that have been established to give effect to this Policy.

Scope

This Policy applies:

· all members (regardless of the class of membership)
· all directors of the Board
· executive officers and managers
· employees (full-time, part-time, ongoing, fixed term, casual) agency on-hire staff, contractors, volunteers

This Policy applies to all of APSA’s workplaces, including any location that employees may be considered to be carrying out work on behalf of APSA that is in the course of their employment.

“workplace” includes:

· APSA premises, during or outside business hours
· any other place where work is performed by APSA personnel
· any other physical or virtual place where work-related activities (including retreats, conferences, APSA organised social activities) take place
· transport used for business purposes
· any other physical or virtual place where the conduct has caused (or is likely to cause) serious damage to the relationship between the relevant staff member and APSA or damages APSA interests or where the conduct is otherwise incompatible with the duty of a staff member


Policy

APSA does not advocate, support or practice discrimination. 

APSA has a positive duty to take reasonable and proportionate measures to eliminate discrimination. APSA will aim to make reasonable adjustments for employees. 

A range of factors must be considered in determining whether an adjustment is reasonable, including: 

· the person’s circumstances, including the nature of their disability
· the nature of the employee’s role or the role that is being offered
· the nature of the adjustment required to accommodate the employee’s disability
· the financial circumstances of the employer
· the size and nature of the workplace
· the effect on the workplace of making the adjustment, including the financial impact, the number of persons who would benefit or be disadvantaged by doing so, and the impact on efficiency and productivity and, if applicable, on customer service of doing so
· the consequences for the person or employee of not making the adjustment
· the consequences for the employer of making the adjustment.


Reporting or Making a Complaint


Members and employees can report or make a complaint about any incident of discrimination to the manager, Chair and President, Board or Company Secretary, as applicable. 

APSA encourages its members employees to use the internal complaints processes to resolve any complaints relating to discrimination.


Support and Assistance 

Support is available to all persons to which this Policy applies. 

APSA encourages all its members and employees to speak to the Chair and President, Board or Company Secretary to discuss any questions or concerns.
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1. Responsibilities

The Board will:

· regularly review the leadership and commitment given to eliminating discrimination through active promotion of the Policy.
· monitor performance by way of periodic management reports and assurances. 

The Chair and President will:

· ensure that: 
· APSA’s practices and processes incorporate precautions against discrimination in such areas as hiring, client selection, and program delivery
· reasonable adjustments are made to allow diverse groups to access benefits provided by APSA
· where appropriate, delegate responsibility for compliance to APSA’s executive officers and managers 
· oversee the performance of subordinate officers in these matters
· review and report to the Board, as appropriate, on the effectiveness of the management systems established to remove discrimination
· analyse material breaches and identified compliance system weaknesses for systematic trends and ensure that any adverse trends are addressed
· treat complaints and behaviour which may constitute discrimination seriously and taking immediate action
· treat complaints of discrimination with appropriate confidentiality
· promote a culture of effective policy compliance across APSA

All employees, contractors and volunteers will:


· ensure awareness of this Policy 
· not act in a manner that would be considered to be discriminatory 
· reporting any incident of discrimination that they have experienced or witnessed
· where appropriate, seek to suggest ways in which practices, systems and procedures could be improved so as to reduce the likelihood of discrimination occurring.

Review Process

The Chair and President will initially review APSA’s procedures in all areas to ensure that these are in accordance with the principles expressed in this Policy and will report to the Board on these matters.

The Chair and President will review any changes to APSA’s procedures in all areas to ensure that these are in accordance with the principles expressed in this Policy.
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